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Highlight

1. An operating profit of 230 million yen in the first half

3. The existing businesses have been healthy.

We posted an operating profit in the first half of the term despite the investment in chocozap, 

the coronavirus pandemic, and the skyrocketing of raw material prices.

Operating profit from the existing businesses, excluding RIZAP-related business: 1.9 billion yen

Operating loss from RIZAP-related business: 1.7 billion yen (Investment in chocozap, etc.)

The sales of the main retail businesses in September grew year on year.

2. The new business “chocozap” performs well. The number of

members exceeded 100,000.
The number of chocozap members exceeded 100,000.

As this business attracted customers favorably, we opened gyms earlier than scheduled (planning to open 204 gyms by 

the end of November).
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Consolidated Results for Q2 FY 3/23



[million yen]
Q2 of FY 3/22

(April to September)

Q2 of FY 3/23
(April to September)

Change % Change

Net sales 78,502 76,940 -1,562 98.0%

Cost of sales 41,281 42,589 +1,308 103.2%

SG&A 35,259 34,815 -443 98.7%

Other revenues/expenses 549 695 +145 126.5%

Operating profit 2,511 230 -2,280 9.2%

Profit before income taxes 1,844 -714 -2,559 -

Profit from continuing operations 1,195 -1,059 -2,254 -

Profit from discontinued operations -127 -133 -6 -

Profit 1,068 -1,193 -2,261 -

Profit attributable to owners of the 

parent
643 -1,750 -2,394 -

5
Note: In FY 3/23, the business of B&D Co., Ltd. is categorized into discontinued operations.

Summary of the Consolidated Profit-and-Loss Statement (IFRS)
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September 

2019

In the new business 

“chocozap,” we are 

opening gyms steadily.

September 

2022

September 

2020

1,121

1,076

965

Variation in the Number of Gyms/Stores in Our Corporate Group

890

September 

2021

1,024

134

In the existing businesses,

we are integrating or closing 

unprofitable gyms/stores.

Gyms/Stores



Effects of the 

skyrocketing of raw 

material prices and 

the spread of

the COVID-19

Cost reduction 

effect

Operating profit 

in the first half 

of FY 3/22

Investment in RIZAP

and chocozap

Operating profit in the 

first half of FY 3/23
(excluding RIZAP-related 

business)

[million yen]

Operating profit 

in the first half 

of FY 3/23

7

Variation in Consolidated Operating Profit/Loss in the Cumulative 2Q
(April to September) 

Other 

revenues/expenses 

and adjustments

Investment in RIZAP and chocozap

Costs for opening gyms 

Investment in DX and costs for developing 

apps

Effect of the revision to the policy for posting 

sales due to the shift to the new membership 

system (prime members) and others



-5,103

3,030

-3,747

1,527 1,601 1,507

-2,286

1,768

3,093

-1,049

976

1,535

2,236

595

-286

517

Coronavirus crisis

[million yen]

Q1

FY 3/23FY 3/19

Q2 Q3 Q4

FY 3/20

Q2Q1 Q3 Q4

FY 3/21

Q2Q1 Q4

FY 3/22

Q2Q1 Q3 Q4Q3 Q2

Including the effects of the 

investment in RIZAP and

chocozap on PL (1.7 billion yen)

Start of structural 

reform

Variation in Quarterly Operating Profit/Loss (IFRS)

8

-5,552



[million yen]
End of March 

2022

End of 

September 

2022

Change Notes

Current assets 73,498 68,561 -4,936 Cash and cash equivalents

Operating and other receivables

Inventories

-7,124

+446

+1,187

Non-current assets 66,289 74,293 +8,003 Property, plant and equipment

Right-of-use assets 

+2,506

+4,596

Total assets 139,788 142,855 +3,066

Current liabilities 62,662 64,168 +1,506 Interest-bearing liabilities 

Operating and other payables

+4,114

-1,653

Non-current liabilities 41,064 43,614 +2,549 Interest-bearing liabilities
*Mainly the increase in long-term lease 

obligations

+2,556

Total liabilities 103,726 107,782 +4,055

Total equity 36,061 35,072 -989

Total equity and 

liabilities

139,788 142,855 +3,066

9

Summary of the Consolidated Statement of Financial Position (IFRS)
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Variations in Financial Indicators (1)

End of March 2022 End of September 2022

Current ratio

*Current ratio = Current assets/Current liabilities x 100

126.4
(%)

(100%)

Safety

standard

End of September 2022

[100 million yen]

169

Cash and cash 

equivalents

End of March 2022

138.8

*Excluding the effects of IFRS 16

241

Effects of 

investment in RIZAP

and chocozap



(Excluding the 

effects of IFRS 16)

370

663

730

End of September 2022

[100 million yen]

(Excluding the 

effects of IFRS 16)

329

Interest-bearing liabilities

End of March 2022

88

End of September 2022

[100 million yen]

200

Net interest-bearing liabilities 

(Net Debt)

End of March 2022

Variations in Financial Indicators (2)

11

Interest-bearing 

liabilities:

+4.1 billion yen

Cash and deposits:

-7.1 billion yen

chocozap-related investment:

3.3 billion yen

Increase in inventories for 

year-end sales: 1.2 billion yen

*Excluding the effects of IFRS 16*Excluding the effects of IFRS 16

Increase of interest-bearing 

liabilities through the investment 

in the chocozap business



Cash Flows Overview

Operating cash flow: 1,008 million yen (-1,294 from the previous term)

Cumulative Q2 

of FY 3/22

Operating CF

Investing cash flow: -4,361 million yen (-3,766 from the previous term)

Financing cash flow: -3,905 million yen (+7,015 from the previous term)

Cumulative Q2 

of FY 3/23

Investing CF Financing CF

Repayment of interest-bearing liabilities -2,912 million yen (+704)

Purchase of property, plant and equipment -3,226 million yen (-2,091)

Profit before income taxes -714 million yen (-2,558)

Effect of the increase in inventories for year-end sales -1,153 million yen (+672)

Adjustment of depreciation (non-asset item) 5,595 million yen (+84)

Cumulative Q2 

of FY 3/22

Cumulative Q2 

of FY 3/23

Cumulative Q2 

of FY 3/22

Cumulative Q2 

of FY 3/23

Payment of security and guarantee deposits -753 million yen (-652)

Augmentation of interest-bearing liabilities 6,795 million yen (+8,085)

(Excluding the 

effects of IFRS 16)

-3,051
(Excluding the 

effects of IFRS 16)

-4,128

-10,921

[million yen] [million yen] [million yen]

2,303

1,008

-595

-4,361

-3,905

(Excluding the 

effects of IFRS 16)

1,232

(Excluding the 

effects of IFRS 16)

-5,565

Repayment of lease obligations -5,371 million yen (+353)

Investment in chocozap: 2.5 billion yen

Payment of interest and income taxes -1,408 million yen (+596)

12
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chocozap Business Overview
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Trends in Social Security Benefits

Healthcare and nursing-
care expenses are 

increasing year by year.

A factor of increasing
financial burden

49.9 53.9
63.1

92.5

*Ministry of Health, Labour and Welfare, “Trends in Social Security Benefits”

2040

*Cabinet Secretariat, “Collection of basic documents of the secretariat of the division for developing social security for all generations”

202520222018

[trillion yen]

188

121
131

140

Pension

Healthcare and nursing care

Other

(49.1%)

(44.8%)(41.1%)(41.2%)

・・・



Lifestyle
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Contribute to the Health Promotion by Improving Lifestyles

“Radical” improvement of lifestyles

To remove the causes of 

various diseases with the 

RIZAP method

High 

blood 

sugar

High blood 

pressure
Lipid 

abnormality

Obesity

Diabetes

Hypertension
Cerebral

vascular 

disease

Retinopathy DementiaHeart 

disease

Kidney

failure
Stroke

From 2,980 yen/month
(Removal of causes)

Expensive medical fees
(Treatment of diseases)

MealExercise ×



Development of a “healthy” and sustainable society

Participation of 

senior citizens in 

the workforce

To prolong 

healthy lifespan

To solve the 

shortage of medical 

personnel

Increase in 

revenues from 

taxes and social 

insurance 

premiums

Optimization of 

nursing-care 

expenses

Optimization of 

medical expenses

16
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113 205 400 591 
2,686 

5,224 
6,732 

11,857 

22,394 

32,248 

39,860 

64,073 

82,507 

100,156 

Oct.

Number of Members

The number of 

members exceeded 

100,000.

2021 2022

Nov. Dec. Jan. Feb. Mar. Apr. May Jun. Jul. Aug. Sep.

As of November 9

Oct. Nov.

Official announcement 

of chocozap

Nearly 20,000 people have 

signed up in the past 9 days.

[members]
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Number of Gyms

Achieved the plan to be completed 

by the end of December earlier than 

scheduled.

1 2 4 12 12 16
22

35

47

77

102

134

161

204

Nov. Dec. Jan. Feb. Mar. Apr. May Jun. Jul. Aug.

2021 2022

Sep.Oct.

Test period

Launch of the 

chocozap brand

Nov.

*No. of gyms in November: No. of gyms we plan to open as of the end of November

Oct.

We plan to open 204 gyms 

by the end of November.Gyms



Please watch the video.
(The commercial of chocozap aired since 

October 17)

19
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100 products/services expected to become 

a hit in 2023 by Nikkei Trendy

No.1: Convenience Gym

The new business “chocozap” is 

featured as a convenience gym.
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A Convenience Gym is Now Part of Daily Life.

c
h
o
c
o
z
a
p

Exercise in a business suitExercise in casual 
clothes

Travel
Changing

clothes Training Shower
Changing 

clothes and 

going home

N
o

rm
a

l

g
y
m

5 min.
Training

Unnecessary to 
change shoes
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Effect of “Exercising for 5 Min./Day”

Before

start

74.9 kg

72.5 kg
71.1 kg

69.3 kg

34.0%

1 month 

later

2 months 

later

3 months 

later

32.6%

31.3%

29.8%

Body fat 

percentage

Variations in body weight and body 

fat percentage*

We have been proving the effect of “Exercising for 5 min./day,” 

which was developed by RIZAP.

*1 Statistical results of 12 subjects (aged 38-63 years) who underwent chocozap’s programs for fat-burning, beauty, and 

functional improvement 

*This slide shows the results of the test for demonstrating the effects of this program as of November 10, 2022.

The actual advertisement of this business may be different from the contents of this slide. 

Body weight: Down 5.6 kg

Body fat percentage: Down 4.2%*1

(N=12)



41.2

42.6

Change in waist 

circumference*2
Change in muscle mass*1

23

Effect of “Exercising for 5 Min./Day”
We have been examining the effect of “exercising for 5 min./day” 

from all aspects.

Change in physical age*1

63.5

39.1

Before start 3 months later

-24.4 years old

*1 Statistical results of 12 subjects (aged 38-63 years) who underwent chocozap’s programs for fat-burning, beauty, and functional 

improvement 
*2 Statistical results of 23 subjects (aged 38-75 years) who underwent chocozap’s programs for fat-burning, beauty, and functional 

improvement and those for improving physical and muscular strengths and facilitating functional improvement 

[years old]

Before start 3 months later

(kg)

87.5

80.6

Before start 3 months later

-6.9cm

(cm)

+1.4kg

*This slide shows the results of the test for demonstrating the effects of this program as of November 10, 2022.

The actual advertisement of this business may be different from the contents of this slide. 

(N=12) (N=12) (N=23)
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chocozap App was Launched on October 5.

Further improvement in UI and UX
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Existing Businesses Overview



RIZAP Business Overview

26
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142

181k

121

92

69

46

[1,000]

End of 

September 

2016

End of 

September 

2017

End of 

September 

2018

End of 

September 

2019

End of 

September 

2020

End of 

September 

2021

157

End of 

September 

2015

Cumulative Number of RIZAP Members
(Body Transformation)

The cumulative 

number of members 

exceeded 180,000.

171

End of 

September 

2022
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RIZAPボディメイク

海外

RIZAP GOLF

RIZAP ENGLISH

EXPA

*Other: LIPTY, RIZAP COOK, RIZAP KIDS, RIZAP 

WOMAN, Quolive, and SOUGYM (excluding the 

new businesses other than the above mentioned 

ones)

（店）

その他※

End of 

September 

2021

Change from the end of September 2021

chocozap +134 gyms

RIZAP -4 gyms

Overseas 0 gyms

RIZAP GOLF 0 stores

RIZAP ENGLISH 0 stores

EXPA -4 gyms

Others +1 stores

Number of Gyms/Stores

End of 

September 

2020

End of 

September 

2019

End of 

September 

2018

End of 

September 

2017

End of 

September 

2016

End of 

September 

2015

End of 

September 

2014

End of 

September 

2013

4 8 10 9 5 6
3

13 14
8 4

1
3

7

9 9

5 5

1 5
13

26

29 28

21 21

1 1 2
3

3

6

7 6

6 6

17 30

55

83

117

125

127 126

123
119

134

Others*

168

192195

End of 

September 

2022

295

175

140

92

58

31
18

chocozap

We are planning to relocate or integrate small-sized gyms (mainly 

one-room ones) into large-sized gyms or open them in the vicinity 

of chocozap gyms.

(Gyms/Stores)

RIZAP (Body Transformation)

Overseas
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To increase new customers
(Expansion of the customer base)

Im
p

ro
v
e
m

e
n

t 
in

 L
T

V
Growth Strategy of RIZAP

“Programs exclusively for 

beginners” for chocozap

members

Shift to lifelong services
Improvement in value through 

the use of chocozap

Creation of an entry-level 

model

Increase of fitness club members

Enhancement of the 

healthcare field
(Increase of senior members)

Direct marketing targeted at 

chocozap members
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Feb. Mar. Apr. May Jun. Jul.

2022

Number of Prime Members

The number of prime 
members have increased 

steadily.

Aug. Oct.Sep.

Campaign for 10th anniversary 

of the launch of RIZAP

Prime members

Basic

members

Ratio of prime members

(as of the end of October)

53.5%

46.5%
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To “Lifelong” Services Where We Will Support Customers for 
the Rest of Their Lives

Retention rate half a year later

3.4
times

Other
courses

Prime

The retention rate half a 

year later is 3.4 times 

higher than that of other 

courses.

From one-shot services 

to “lifelong” services
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1
month

3
months

4
months

5
months

2 
months

6
months

Revision to the sales posting policy following the shift to the RIZAP prime 

membership system (from one-shot to lifelong services)

7
months

･･･

*The graph is an image.

12
months

Prime members

(lifelong)

Shift to Lifelong Services (RIZAP Business for Body Transformation)

Contract

renewal

･･･

24
months

Contract 

renewal

Contract 

renewal

Contract 

renewal

1
month

3
months

4
months

5
months

2 
months

6
months

7
months

12
months

Basic members

(one-shot)

24
months

Withdrawal

23
months

23
months

0 0 0 0 0 00･･･

Special prices for prime members

(Session fees and product prices are about 50% 

off.)



10.2

12.1

15.5

33

As of 

September 2020

As of 

September 2021

As of 

September 2022

*Senior members = Members aged 60 years or older
*Ratio of senior members＝ No. of senior members ÷ No. of all members

We succeeded in improving the 

retention rate of senior members.

The ratio of senior 

members exceeded 20% 

for the first time.

As of 

September 2019

Ratio of Senior Members

20.1
[%]
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Introducing chocozap Members to RIZAP Services

RIZAP trainers provide chocozap members with the a “program exclusively for beginners” 

for supporting workout beginners.

4 times a month

Personal

From 19,800 yen



3535
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We Restart Collaborations with Local Governments

Four parties signed an agreement for comprehensive collaboration in “initiatives 

for revitalizing local communities.”

To improve the diabetes 

mortality, which is one of the 

worst death causes in Japan

(October 13, 2022)

Director of 

RIZAP Co. Ltd.

Governor of 

Tokushima 

Prefecture

Managing executive 

officer of Tokio Marine & 

Nichido Fire Insurance 

Co., Ltd.

Chairperson of the 

Chamber of Commerce & 

Industry in Tokushima 

Prefecture

Provision of a course committed to 

producing good results for reducing 

the number of people who may suffer 

from the metabolic syndrome

Measure 1 Measure 2

Holding of health seminars for the 

purpose of introducing health-

oriented business administration to 

the enterprises that have joined the 

Chamber of Commerce & Industry 
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1,700 companies have adopted our program, and over 250,000 people have joined our program.

(Random order)

*As of the end of September 2022

Examples of Corporate Users of RIZAP Programs



RIZAP program for specific 

health guidance

Start of a new plan that 

guarantees good outcomes 

with outstanding 
cost-effectiveness 

To be started in July 2023 38



What is specific health guidance?

39

Giving instructions 
on specific health 

guidance

To conduct health checkups for 

insured people and non-working

dependents aged 40 to 74 years to 

prevent the metabolic syndrome,

and select the subjects for specific 

health guidance

39



78.9 kg 75.2 kg

78.9

80.2

76.5

75.2

76.1

73.4

Overall Active support Support for
motivation

93.8

94.7

92.4

89.3
89.9

88.5

Overall Active support Support for
motivation

27.1
27.3

26.9

25.8

26.1

25.8

Overall Active support Support for
motivation

*Survey period: April 2021 to August 2022, N = 2239 (Active support: N = 1448, support for motivation: N = 791)

ｰ3.7 kg
ｰ4.1kg

ｰ3.1kg

ｰ4.5 cm
ｰ4.8 cm

ｰ3.9 cm

ｰ1.3
ｰ1.2

ｰ1.1

-3.7 kg (4.7%) -4.5 cm (4.8%) -1.3

Results of RIZAP Program for Specific Health Guidance
(Over 100 companies have adopted this program)

The measurements exceeded the evaluation standards set by the Ministry of Health, 

Labor and Welfare (body weight: -2.0 kg, abdominal girth: -2.0 cm) considerably.

Body weight Abdominal girth BMI

93.8 cm 89.3 cm 27.1 25.8

40
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RIZAP approaches the increasing people subject to the specific health guidance.

[10,000]

Change in the number of 
people subject to specific 

health guidance

2015 2016 2017 2018 2019

453 469
490

506 516

Exercise at 
chocozap

Management of 
meals and health 

with an app

Health guidance by 
national registered 

dietitians

*Taken from “Data on the Implementation Status of Specific Health Examination and Specific 

Health Guidance” of the Ministry of Health, Labour and Welfare 

Support for motivation course: 19,800 yen (tax included)

5,000 yen will be refunded if the target body weight or abdominal girth is not achieved. 

Contributing to the Health-oriented Business Administration of 
Enterprises with Our New Plan

(Current prices)

Active support course: 49,900 yen (tax included)

Support for motivation course: 33,900 yen (tax included)

Active support course: 29,800 yen (tax included)

10,000 yen will be refunded if the target body weight or abdominal girth is not achieved.



Received a special award at “Food and Health Award 2022.”

*1 Food and Health Award
Held by the Japan Association of Chain Drug Stores (currently having 122 member companies)

Held since 2018 as “Award for products that contribute to the creation and expansion of the healthcare market for the purpose of maintaining the health of 

people and prolonging healthy lifespan”
A total of 152 products submitted/1 Grand Prize/3 Second Prizes/3 Special Prizes/45 Excellent Prizes

Diet Support Chips
Rich Consomme

42

“Diet Support Chips” received a special award

“Snack that should be eaten while you are on a diet” 

with a protein content of 15 g, a dietary fiber content 

of 6.2 g and a sugar content of 6.2 g was highly 

evaluated.*2

*2  Per 1 bag of this product (39 g)

※１



For health-conscious people who like beer after training or for rewarding themselves

*1  Low-calorie and free of flavoring agents and sweeteners. 12 kcal and a sugar content of 2.8 g per 100 ml 43

Premium Alcohol-free Beer Developed under the Supervision of RIZAP
(released on Tuesday, September 27, 2022)

Collaborative product with Mitsubishi Shokuhin Co., Ltd.

It is available at convenience stores, drugstores, etc.

It made a good start with its shipment volume exceeding the forecast. 

*2 Acquired vegan certification from VegeProject Japan

This is a product which contains no animal-derived raw materials such as meat, seafood, eggs, dairy products, and honey.

※１

※２



REXT Business Overview

44
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REXT

Reform amid the COVID-19 

pandemic (March 2020 to March 2022)

New growth phase
(From April 2022)

Management reform was completed, and we have entered the new growth phase.

FY 3/20 FY 3/22

Closure of 

unprofitable stores
518 stores 388 stores (closed 130 stores)

Reduction of 

SG&A

29.8 billion yen 22.2 billion yen
(curtailed 7.6 billion yen)

Improvement of 

break-even point

100% 79%

With going private 

(March 2022)

Completion of urgent management reform measures

Enhancement of investment for growth

To develop new 

business 
DX To redefine our brands

New business “it 300”
Shop of lifestyle goods priced at 300 yen

To open 30 stores by the end of 

this term

Self-checkout stands will 

be installed in all stores by 

the end of December 2022.

Optimal staffing in stores

Casual wear for adults

Cute goods for adults

Corporate 

reorganization

<Measures in this term>



To develop new business
To redefine our brands

DX of retail

(retail technology)

To develop private brands 

with high added value

Realization of 

RETAIL NEXT

46



MRK Holdings Inc. (J-GAAP)

157

183

284

Operating profit

[million yen]

Cumulative Q2 

of FY 3/21

Cumulative Q2 

of FY 3/22

Cumulative Q2 

of FY 3/23

Sales and profit grew year on year, 
as the new TV commercial and online sales 

promotion were effective.

The average spending per customer in the first 

half grew 16.4% from the previous term.

The number of new bookings increased 21.5% 

from the previous term.

The number of bridal shows, inquiries, and 

previews increased steadily.

■Women’s underwear and related businesses 

■Wedding and feast-related business

47



BRUNO (J-GAAP)

150

17

942

1,383

Operating profit

[million yen]

FY 6/22

Q1 Q2-Q4

FY 6/23

Q1 Q2-Q4

We posted a profit, amid the 

depreciation of the yen and the 

skyrocketing of raw material prices

We plan to hold many events for commemorating the 

10th anniversary of the launch of the BRUNO brand.

From Q2, gross profit margin improved thanks to the 

price revision. 

Thanks to the recovery of demand for travel, the sales 

of the travel goods brand “MILESTO” grew 133%.

48



Auntie Rosa (J-GAAP)

557
749

890

1,153 1,196

2,479

4,280

4,994

5,502

Net sales

[million yen]

Cumulative 

Q2 of FY 3/15

EC ratio
（％）

97.9

Achieved record-high EC sales.

The performance of existing 

stores is steadily recovering.

The delivery of products was delayed due to the lockdown in China, 

but EC sales hit a record high, thanks to appropriate sales measures.

The sales of the existing real stores, too, recovered steadily.

In all months of the first half, the sales of the existing stores 

increased from the previous year.

Profit grows considerably thanks to the further growth of EC.

Cumulative 

Q2 of FY 3/16

Cumulative 

Q2 of FY 3/17

Cumulative

Q2 of FY 3/18

Cumulative 

Q2 of FY 3/19

Cumulative 

Q2 of FY 3/20

Cumulative 

Q2 of FY 3/21

Cumulative 

Q2 of FY 3/22

Cumulative 

Q2 of FY 3/23

97.596.075.531.822.922.217.4

After joining the RIZAP Group

49



Investment Segment

-631

271

1,099

Operating profit

[million yen]

Cumulative Q2 

of FY 3/21

Cumulative Q2 

of FY 3/22

Cumulative Q2 

of FY 3/23

A significant profit was 

posted thanks to the 

management reform.

Improvement in profit margin through the increase of the 

ratio of sales of regular products 

The apparel business, which is the mainstay, posted profit.

Through management reform, break-point sales 

increased 63.6% from Q2 of FY 3/21.

In the childcare and nursing-care domain, the ratio of 

nursery school children to the quota has been healthy, 

so sales grew year on year.
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Net sales YoY Net sales YoY Net sales YoY Net sales YoY

million yen % million yen % million yen % million yen %

First half 24,192 94.9% 3,843 100.8% 2,616 111.7% 5,502 110.2%

September 4,154 104.6% 1,461 105.1% 535 141.0% 963 118.7%

Major Retail Businesses Overview

In the first half of the term, we struggled amid the COVID-19 pandemic, but the 
performance has been recovering steadily recently.
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Actions by retail companies in the Second Half (Price Revisions Overview)

Target products Price revision rate Reason for revision Scheduled date of revision

PB apparel for the 

winter season

Lounge wear

Jewelry

Up 5 to 20%
Rise in raw material prices 

and the yen depreciation
August to October 2022

Home appliances

Lifestyle goods
Up 10 to 16%

Yen depreciation, the rise in 

raw material prices, and the 

skyrocketing of distribution 

costs

December 2022

Controlling 

undergarments

Supplements

Up 2 to 8%
Rise in raw material prices 

and the yen depreciation
September to October 2022

Apparel and women’s 

clothing

(products for autumn 

and winter in 2022)

Up 5 to 20%

Rise in raw material prices, 

the yen depreciation, and the 

skyrocketing of distribution 

costs

From August 2022

In response to the continued rise in raw material prices and yen depreciation, we continued to 

revise prices, to secure more profit from the second half.

52



Purchase of 

expensive products
Foreign visitors 

to Japan

Full renovation of the watch salon in Matsuzakaya in Nagoya
(completed on October 12)

The ratio of sales in the first half to the forecast was as healthy as 135%.

In the second half, we currently plan to 

hold three large-scale events.  

Removal of the upper limit of the number of 

visitors to Japan

The consumption by foreign visitors in 

Japan could reach 5.7 trillion yen per year.*

*Surveyed by Daiwa Institute of Research: https://www.dir.co.jp/report/research/economics/japan/20220927_023301.html

Many group companies are preparing for 

meeting the demand from foreign visitors.
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Actions by retail companies in the Second Half 
(Meet the Demand from Foreign Visitors to Japan and Expensive Products)



Summary
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1. An operating profit of 230 million yen in the first half

3. Healthy performance of existing businesses

2. Acceleration of the strategic growth investment in the thriving chocozap business

The number of members exceeded 100,000.

Ranked first based on convenience gyms in “100 products/services expected to become a hit in 2023” by Nikkei Trendy.

We developed our original method for “producing good results with a 5-min. workout” based on the knowledge 

accumulated in 10 years of history of RIZAP. 

Operating profit from the existing businesses, excluding RIZAP-related business: 1.9 billion yen

Operating loss from RIZAP-related business: 1.7 billion yen (Investment in chocozap, etc.)

RIZAP is shifting to a lifelong business model (prime membership system) smoothly.

In the RIZAP business for body transformation, the ratio of senior members reached 20.1%, hitting a 

record high.

In the major retail businesses, the sales in September grew from the previous term. 
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Enrichment of Shareholders’ Benefits

Offering of “special benefits for commemorating the 

launch of chocozap” at the end of this December

To present a coupon for using 

chocozap for 3 months as much as 

shareholders want.

*Shareholders as of the end of December 2022

The coupon will be effective at all gyms around Japan.

Requirements for use

For new members

Can be used by family members of shareholders (within the second 

degree of kinship)

Body composition analyzers and health watches will be sent to 

members from the fourth month, from which they will start paying fees.



We are here so that everyone can lead a life 

to realize his/her own value.
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Corporate Profile (As of the End of March 2022)

Corporate

name
RIZAP Group, Inc.

Securities

code

2928 (Ambitious Market of Sapporo

Securities Exchange)

Established April 2003

Representative
Takeshi Seto, 

Founder / CEO

Capital 19,200,440,000 yen 

No. of 

outstanding 

shares

556,218,400 shares

No. of 

consolidated 

employees

5,034 (excluding temporary staff)
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Disclaimer

This material was produced by RIZAP Group, Inc. (hereinafter referred to as “our company”) 

for providing information on our company and our group companies (hereinafter collectively 

referred to as “our corporate group”), and is not intended for soliciting you to buy the shares 

or other securities issued by our company inside or outside Japan.

This material includes forward-looking statements, such as the outlooks, plans, and goals of 

our company or our corporate group. These contents are produced based on the information 

our company obtained before producing this material and the predictions at the time of 

producing this material under certain assumptions. These contents or assumptions may be 

incorrect from an objective viewpoint or may not become true, so there is a possibility that 

actual results may vary from the future outlook.
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